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???HOW CAN A MINISTRY TEAM DEVELOP A PLAN IN A CREATIVE
COLLOBRATION WITH THE HOLY SPIRIT???

This article provides principles and an example of a ministry team
developing a plan in an active faith filled partnership with the Holy Spirit.

The Goals:

1. Clarity for every person on the team on what we are seeking to invest
our time, money and energy to produce.

2. Each person is empowered as they see why they are on the team and
what they can contribute.

3. There is intentional, prayerful dependence on the Holy Spirit.

The Process:

1. There are three basic steps: "What are we doing?", "Why are we doing
it?" and "How will we move forward?"

2. Each step should begin with the affirmation that Christ is building his
church via the ministry of the Spirit. The Spirit distributes the
resources and gifts through people and invites us into humble trusting
obedience to be a part of what Christ is doing. Begin with an
unhurried time of praise, thanksgiving and prayer to see as He sees.

3. I suggest starting with clarifying WHAT the team is seeking to do
because people are usually already thinking about it. They have
shown up with some idea in their head of a task, project, or service.
The goal is to get close to all of us seeing the same goal. This is an
opportunity to let the Spirit remind us of the bigger picture of what He
is doing in lives.

4. WHY may at first seem obvious or even unnecessary. But I often find
the process of asking "WHY?" and writing it down is helpful. Usually
we neecj to revisit why we are seeking to accomplish a specific ministry
at least five times to get closer to a motive that will energize us and
help us endure when we encounter resistance.

5. HOW is primarily focused on HOW we will proceed RIGHT NOW. The
world changes too quickly to determine detailed action steps for most
projects before we even start. We are better to adopt the mindset of
re-planning our plan often.
The proverb, "No plan survives contact with the enemy" is helpful in
reminding us to look around at what the Spirit has provided today and
focus on obedience - faith filled actions - right now.
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Once we take those steps we will be at a new place in the journey and
we can look around and determine the next few steps. We have the
destination clearly marked for us in WHAT and WHY. The HOW we will
get there becomes a daily - looking to God for the "bread" we need for
that day.

The example that follows was composed from guiding many teams and
boards through the process over the past 17 years. The black hand
written text would be the work done by the team - often over Vi day.
The red comments are a few of my thoughts or questions that were
used as I facilitated the process.

Feel free to contact me at rki nq@ciu.edu with questions or
suggestions.
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